Y ou don’t Judge a Book by
It’s Cover and
Y ou don’t Judge a Person

by their Likeability

Presented by
John M. Beane
Staff Development Services




Book Jackets Have Purpose

|+ Catchtheattention of book browsers

. = 4 Giveanindication of what isinside

¢ Keep the book clean

¢ But, by far, it ismostly designed to be a
‘marketing tool”
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L1keable People Have Purpose
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What They do to Enhance
being Hired

=+ Usually accentuate their friendly demeanor.
= | e Dressnice.

e |, Smell good.
¢ Try to provide the appropriate answers.

¢ Have reasonable excuses for their past job
hops.
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What Usually Occurs Once Hired

¢ During theinitial phase of work require a
- .| good deal of support from their manager
and co-workers.

¢ May seek an above average levd of
reinforcement on how they are doing.

¢ Once comfortable begin doing more things
for their co-workers than Is desirable.
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What 1s Going On?

i ¢ People who are likeable usualy have a

strong need to be liked.

=, They do things for othersto feel better
about themsealves and to be more likeable.

¢ In some cases they feel more competent
than they believe other’ s to be.

¢ They tend to have afairly narrow focus.
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What to watch during
the interview
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|+ Wetend to hire those we “like.”
+ Wetendto hire thoselike us.

"~ 4 We make hiring decisions within the first 5
e

¢ Wethink we understand the behaviora

requirements of the job. We don’t know what
we' re looking for.

¢ We're desperate and he or she seems nice.
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Additional Information

- | + What can you observe during an interview

to make better decisions.

¢ What you need to know about human
behavior.
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Pay Attention to...

© ¢ Answersto your questions about their past
. = |+ Comments they make

B |, Questions they ask

¢ What they are most interested in

¢ Their observations about your firm
¢ Their Emotional Intelligence
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Would Y ou Hire this Person?

B 4 \Wantsto handle civil and crimina cases
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=+ Onoxygen
| # Uses amotorized scooter

~alls asleep occasionally on the job
Uses staff as personal valets
¢ Expects asalary of $130,000/year
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The Reality

e ¢ They are the same person
; ¢ An elected judge brought up on judicial

mi sconduct

B ¢ Accused of tainting juries, creating a hostile

work environment, and causing two
mistrials

¢ Blames her problems on disgruntled
employees and vindictive colleagues
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Emotional Intelligence

. ¢ Definition:

— Our ability to manage ourselves and
successfully handle our relationships with

others.

B+ Outlook:

— [Qisrising, i.e. people are becoming smarter or
better educated.

— EQ Is declining due to people putting more
emphasis on themselves and caring less about
others.
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Let’s Examine the
13 Facets of EQ




-Emotlonal Energy, Job and Relationship Compatibility
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Moderate (3.5-5.4)

High (5.5-7.4)

Very High (7.5-9.4)

1eFgy to work inre-
{tings. Tends to think/

pace; low
sleep; much
vork; low activ-

rather slowly.

Tends to think/move moderately
fast. Tires gradually under high
stress. Then may perform
poorly. Recovers from high
stress somewhat slowly.
NEEDS: a moderate pace;
moderate stress; a moderately
active lifestyle; average timeto
finish work; normal rest/sleep.

Enough energy to work in an
active, yet normal setting.
Energetic. Handles high stress
rather well & recovers
quickly. Bored with aslow
pace. NEEDS: an above
average pace & level of
activity; to think/move rather
fast; few delays; less than
normal rest/seep.

Very active/energetic.
Handles high stresswell &
recovers very fast. Bored
with a dow/moderate pace.
May strongly stress their
bodies with activity. NEEDS:
much activity; to think/move
fast; to not be delayed; to be
channeled - not blocked; little
rest/s eep.

&
;

S,

s ensiv.e shell.

Moves gracefully at a moderate
speed. Some speed bursts.

Fast fnow ng —up to 25 mph.
Active throughout the day.

Sailfish

Speeds up to 68 mph. Dives
to 2,000 feet. Very active.

Where are you? Where is the job?




-Stress, Job and Relationship Compatibility
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(0.0-2.4)

Low (2.5-4.4) M oder ate (4.5-6.4)

High (6.5-9.4)

28S10 disturb perfor-
@ calise physical

Cam & relaxed. Willing to face | Involvedin life & facing a
some stressin coping with life's | somewhat harsh situation. Sig-

Involved in life & facing
harsh circumstances. High

challenges. Y et, doesn't gener- nificant tension/stress. Enough | tension/stress. Enough to
may be too aly have enough stressto dis- to cause some emotiona dis interfere with concentration,
turb performance, or to cause comfort & physical stress. coordination, & physical per-
physical symptoms. NEED: a NEED: to relax by slow deep | formance. NEED: to relax by
lifestyle with moderation in breathing, positive imagery, slow deep breathing, positive
achievement & moderate aerobic exercise; less stressful | imagery, aerobic exercise;
pressure or stress. circumstances. less stressful circumstances.

P

predators. No
od temperament.

Relaxed, but findsfood & shel- | Fully involved in survival and
ter, plays, etc. achievement. Edgy.

Stressed Animal

From limited food & space,
moving, temperament, etc.

Where are you? Where is the job?




-Self Esteem, Job and Relationship Compatibility
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Moder ate (3.55.4)

High (5.5-7.4)

Very High (7.5-9.4)

Modest. Not vain. Aware of own
faults. Willing to admit short-
comings or errors. Moderate
self-esteem. Can handle
criticism/rej ection adequately,
yet is somewhat hurt by it.
Somewhat self-critical. NEED:
to avoid criticism/rejection;

prai se/acceptance.

Feels good about self. Modest.
Not vain. I's secure enough to
admit to personal faults,
errors, & to make personal
changes, where practical. Can
handle criticism & rejection
well. NEED: normal respect or
status; a significant position.

High regard for self & for
what you have or do. May act
superior to feel good about
self. May deny own faults,
errors, & the need to im+
prove. NEED: high respect;
status; an important position;
money Or impressive posses-
sions; to have little personal
criticism.

SN

but isthe least
the group.

Submissive to father & mother.
Has freedom to play/explore.

I\/Iother Gonlla

2Mt0 |eader. In bharge of her
offspring, while present.

Demands absol ute control
respect from al in the group.

Where are you? Where is the job?




-Optlmlsm, Job and Relationship Compatibility
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M oder ate (3.5-5.4)

H|gh (5.5-7.4)

Very High (7.5-9.4)

fwary may help
nful circum-

fot see much of
or good about

Able to see what iswrong with
things/people. Moderately
cheerful, positive, or encour-
aging. May not see some of what
is positive or good about others
& circumstances. Slightly fault-
finding, worried & distrustful.
NEED: to point out & correct
problems, without being highly
critical or negative.

Tends to be optimistic,
cheerful, happy, trusting,
positive & encouraging. Tends
to smile & laugh. Isalso able
to see problems, faults, &
danger. NEED: to maintain a
balance between seeing the
good in people/ things, &
seeing the problems/faults.

Sees the good in people or
things. Very optimistic,
trusting, cheerful, happy,
positive & encouraging.
Tendsto smile & laugh.
Tends to overlook/ deny
problems, faults, & danger.
NEED: to look at things
positively & to avoid
focusing on problems.

Doberman

Great guard dog. Wary of al but
its masters. Serious.

Collie

A balance of war{ness & trust.
Can be serious or happy.

Where are you? Where is the job?

Very trusting, even of stran-
gers. Great with children.




-Work Job and Relatlonshlp Compatibility
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Moderate (3.5—5.4)

High (5.5-7.4)

Very High (7.5-9.4)

Enjoys rest/play. Can work hard,

moderately supervised. Other-
wise, is somewhat slow to begin
& complete work. May get off
task at times. NEED: moderate
work hours per day; fun or
relaxing breaks; plenty of time
for rest or fun; work that
matches your interests.

Stays on task & doesn't waste
time. Takes on much respon-
sibility. Works hard, long,
often. Strives to complete
work. NEED: to spend an
above moderate number of
hours working on important
tasks; to reserve some time for
resting or having fun.

Stays on task & doesn't waste
time. Somewhat compelled
to: take on responsibility;
work hard, long, often;
complete work. Takeslittle
time for rest or fun. NEED: to
spend your time accomplish-
ing important tasks; to not be
kept from your work for long
by others.

) get. No home.
psting/playing.

Makes a basic group home.

Finds food. Moderate rest/play.

Makes a nest. Works hard

finding food. Some rest/play.

Works constantly on building
it'sdam. Littlerest/ play.

Where are you? Where is the job?




-Detall Job and Relationship Compatibility
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thought.

M oderate (3.5-5.4) High (5.5-7.4) Very High (7.5-9.4)
Moderate tendency to: be Tendsto: be careful, accur- | Very careful, precise, logical,
careful, accurate, precise, ate, precise, thorough, studious, organized. May deeply
thorough, organized, logical, | organized, logical, neat, focus on a thought/ task & forget
neat, studious; concentrate; studious; concentrate; think | others. Upset by errors. NEED:
think through decisions. through decisions. Triesto much time to decide/plan; the

NEED: tasksinvolving mod- | dotaskswell. NEED: tasks | timeto do tasks perfectly; to have
erate detail or complexity; to | involving above moderate the information & resources to do
decide & act based on your detail; to decide & act based | well; few interruptions; reminding
feelings & on moderate on logical thought; some of priorities, complex tasks;
feedback on your work. positive feedback.

Doés not blj”d a Most digabasic and ouh Digs astem of severa
s food remains.

_Wild Rabbit

S ngle holein the ground. rooms with different uses..

Spins a perfect web, while
vulnerable to attack..

Where are you? you? Where is the job?



-Change, Job and Relationship Compatibility
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Moderate (3.5-5.4)

High (5.5-7.4)

Very High (7.5-9.4)

hings, times,
you do things,
urity; much

Moderate desire: to improve/
create things; to get/do new
things, for variety/change.
Somewhat open to new ideas.
NEED: some "sameness' in
people, places, things, times, &
in how you do things, some
preparation & reassurance

Creative & open to new ideas.
Works somewhat harder on
new projects. Somewhat bored
with routine & repetition.
NEED: to create, improve, or
change things, new places; new
things, new ideas; new activity;
othersto do some routine or
repetitive work; some variety.

Creative & open to new ideas.
Works harder on new projects.
Very bored with routine tasks.
May change things for the sake
of change. Strongly NEED: to
create, improve, or change
things; to have/do new things;
othersto do routine or repeti-
tive work; variety.

before making changes.

wﬁ

to the nest.

Does different tasks, yet
accordi ng to routine methods.

Raccoon

Variety in foods, location &
mate. Has creative solutions.

Very large changesin foods,
location & mate. Inventstools.

Where are you? you? Where is the job?




-courage, Job and Relationship Compatibility
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Moder ate (3.5-5.4)

High (5.5-7.4)

Very High (7.5-9.4)

Doesn't take excessive risk.
Faces moderate loss, injury,
hardship, competition &
physical discomfort to reach
goals. Performs somewhat

» | worse under pressure. NEED:
othersto do any very risky/
harsh work; some assurance of

Thinks/works somewhat harder
& better under pressure. Faces
above moderate loss, injury,
hardship, competition & physi-
cal discomfort to reach goals.
Confident. NEED: challenge;
to show your ability; pay/
benefits based partialy on

achi evement

Thinks/'works much harder &
better under pressure. Faces
great loss, injury, hardship,
competition & physical dis-
comfort to reach goals. May
overestimate ability. NEED:
challenge; to prove your abil-
ity; pay based on achievement.
Check your plans for risk.

safety, job security & pay.

Prefers comfort. Will hunt &
defend itself if needed.

Faces discomfort. lDefends it-
self, when necessary.

i
B s i

Will risk |tsI|fetof|ght
creatures that could Kill it.

Where are you? you? Where is the job?




-Dlrectlon, Job and Relationship Compatibility
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M oder ate (3.5-5.4)

H|gh (5.57.4)

Very High (7.5-9.4)

i making with

: goals; set

i decide back
ific direction;
ith you or for

Can decide, when necessary.
Somewhat slow to: form
opinions; make decisions &
goals; set priorities. Somewhat
dependent. NEED: confidence
inyour leader; specific direc-
tion - aplan to follow; decis-
ions made with you or for you.

Vaues guidance & procedures.

Enjoys forming opinions,
making decisions, solving
problems, setting goals &
priorities. Can decide rather
fast. Vaues useful guidance/
procedures. Lets otherstake
part in decisions. NEED: to
have some influence on de-
cisions; some respect for your
idess.

Very strongly forms opinions,
decides, solves problems, sets
goals & priorities. Can decide
fast. Need much: control over
decisions; respect for your
ideas freedom from proce-
dures. In a power struggle,
others should let you decide,
but point out the consequences.

<y

e the herder
jor decisions.

Makes basic decisions like
food, shelter, escape, etc.

ch

Makes basic survival decisions
& creatively problem-solves.

AIphaGorllla

WIS 2
e

Decides & problem-solves.
Controls all decisions.

Where are you? you? Where is the job?




-Assertlveness, Job and Relationship Compatibility
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Moderate (3.5—5.4)

ngh (5.5-7.4)

Very High (7.5-9.4)

k & do asthey
e & submis-
sts, demands,
faces conflict,

Moderate tendency to direct,
assert opinions, demand, &
discipline. Not forceful, con-
trolling, pushy, or argumen-
tative. Cooperative. Rather
submissive & conforming.
NEED: othersto do any very
strong assertion for you; mod-
erate or less verba conflict.

Can comfortably direct, assert
opinions, demand, & disci-
pline. Not forceful, control -
ling, pushy, or argumentative.
Able to submit, cooperate, & to
conform. NEED: some
authority; some respect for
your opinions; to have some
influence on others.

Very strongly directs, asserts
opinions, demands & disci-
plines. Forceful, controlling,
pushy, unsubmissive, hon
conforming, argumentative.
NEED power & authority.
Others should show respect,
that they can see what you
want, & share their needs. Seek
awin-win solution.

with hig’her
n assertive.

Startlesbirdsin afield to let
his/her master shoot.

Leads a herd of sheep Also

obedient to its master.

Leads a herd of cattle. Force-
ful. Can be hard to control.

Where are you? you? Where is the job?




-Tolerance, Job and Relationship Compatibility
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Moder ate (3.5—5.4)

ngh (5.5-7.4)

Very High (7.5-9.4)

Moderately, tolerant, patient,
understanding & forgiving. You
tend to get dightly angry when
your NEEDS aren't met. Then
you may be somewhat uncoop-
erative, vindictive, or critical.
NEED: some space/time to cool
off, when angry. ldentify &
avoid things that trigger the
anger.

Patient. Slow to anger. Under-
standing & forgiving. Not
critical, vindictive, or harsh.
Tolerant of some abuse &
neglect from others, but will
express irritation or anger as
needed. NEED: to express
moderate or less irritation or
anger; othersto not take
advantage.

Patient. Slow to anger.
Understanding & forgiving.
Not critical, vindictive, or
harsh. Tolerant of much
abuse & neglect from others.
Denies/holds in anger, caus-
ing stress. NEED: to avoid
expressing irritation or anger;
othersto not take advantage.

' ,_ toirritable, to
ill attack.

Spectacled Bear

Usually eats plants & insects. At
timesisirritable and attacks.

Mostly peaceful and calm
Irritation is rare & small.

Domestic Rabbit

Tolerates squeezing, being
dropped, & other rabbits.

Where are you? you? Where is the job?
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M oder ate (3.5-5.4)

High (5.5-7.4)

Very High (7.5-9.4)

n wants/needs. | Moderately considerate, respon-

use. Own sible & helpful. Own needs are
priority over given slight priority over others
“sow awareness of | needs. Moderately aware of
Rather unhelp- | other'sfeelings. NEED: to have
t/offend others. | your way; to see how you'll
benefit by doing something; to
not strongly abuse or neglect
others.

Considerate, helpful & respon-
sible. A good listener. You try
to balance meeting your own
needs & the needs of others.

Y ou don't abuse or neglect
others. Aware of other's feel-
ings. NEED: to know that you
have helped; to make sure

you meet your needs also.

Very considerate, helpful, &
responsible. A good listener.
Y ou may neglect your wants
or needs to meet others wants
or needs. Aware of & may
feel other'sfeelings. NEED:
to know that you have helped.
Make sure you don't give
away too much.

: @

Mother Ti

Nursesits cubs. Yet, cubs must
find food by 1 year or starve.

Raise young for 2 %2to 3 yrs.
Y oung usually leave on own.

Mother Grlzzl |

Parentsfor 4% yrs. Will
endanger self to protect cubs.

Where are you? you? Where is the job?




-Soclabmty, Job and Relationship Compatibility
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Moder ate (3.5-5.4)

High (5.5-7.4)

Very High (7.5-9.4)

self or with a
A people; work-
ata. Finds it
ple, to small
emotions.
akes few con-
be posses-
EED: privacy;

Can meet people & small talk.
Moderately articulate, talkative,
entertaining or emotionally
expressive. Somewhat private/
distant with new people. Makes
amoderate number of contacts/
friends. Prefers to work with
things/data. NEED some:
privacy; recognition; company;
conversation; physical contact.

Good at meeting people.
Makes contacts/friends. Talk-
ative, articulate, entertaining,
emotionally expressive. Also
likes things/data. Can be alone
or quiet, as needed. NEED
some: attention; popularity;
public recognition; group
activity; company; conver-
sation; physical contact.

Good at meeting people.
Makes many contacts/friends.
Very talkative, articulate,
entertaining, emotionally
expressive. Lessinterest in
things/data. Strongly NEED:
to be seen/heard; popularity;
public recognition; group
activity; company; conver-
sation; physical contact.

tsalone. Does
ring with mate.

Ratherti '- ea
with mate and chicks.

Close bond with fami ly. Iso
migrates with large group.

Sts in roups of hundreds
to thousands.

Where are you? you? Where is the job?
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