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Like standard intelligence (1Q), emotional
intelligence (EQ) is a function of the

1./ 1Q is made up of abilities such as.
mathematical calcul ation, memory R
vocabulary, word use; etc. 1t |
primarily the neo cortex or top'portion ot
the brain. -

EQ ismade up of - |
behaviora (o that are motivated
by feelings. It involvesthe lower and
central emotional section of the brain -
called the limbic'system. The researchers
have found that'in‘'most cases, emotional
intelligence is even more important to

performance than | Q (intellectual
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De-finihg EQ-
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- fao I\/Ianaging‘émo

fears and anX|et|es, anger, anc d'Sadhess.
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B I\/lotlvatlng onefﬂ

in the service of a ge al

control; delaying gragflca ior
impulses.
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- /e-EfMmpathy: Sensi(ty ; |

and concerns and taking theisp
appreciating the dlffe#ences |n t
feel about things.
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o .Handling relati
emotlons in oth

socia

(intraoersonal mtelllgﬁé'
handling relationships (mterper oNa

“intelligence) are essentially dim
' sacial intelligence.
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| | T-hje Past

o .People were hired 'ﬁr skills and little else

was consider'ed!_l

 \When they falled the;rmanégér
~found someone else.

o Turnover costs were ignored since people
“\were considered ‘a dime a dozen’.
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3 .WhafChanged?

. It began inthe '60°sawvhen.people began
W_anting more thﬁ’v a jok

« Research was begu"i}'cf);[ iWe think and
act. [ ///f * 3 '

. Surveys of large groups began to'i
what was needed for employees to
perform well in the workplace.
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It Is not the strongest of the

species that survive, nor the
most intelligent, but the one
most responsive to change.

- Charles Darwin
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EQ versus Character

».EQ/Is learned behﬁjqr;;

». Some people never overcome thel
character.
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|t doesn

you are,
come from.”

YOou. Always. -5

- Oprah Winfrey K
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Blame!

» .Most.people would sathegblame others for
their problems tlﬁ Vel Seck to-solve
the issues.

~+/ It is possible to change oneself;
dlfflcult S
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TRADITIONAL HIERARCHIES
place staff by title

m

EXFLORATIOMN DEILLIM G FREODUCGTIOMN

m TAY LOF O'BRIEN

GEG FETRO F'H'T' SICAL F'F:l:lElLl CTIOH F:EEE R OlR

= H OO RE

HUGHE= MILLER

FEAMIEEZ

HU= =AM
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ORGANIZATIONAL NETWORKS

place staff by connections
O'BRIEN

SHAFIREO '- FARIME

STOCE

HUGHE= MIL LER

IWILLIAM =
HUE =AlM
RAMIEEZ

MOORE
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What is Character?

» Character = is w% aie and how you

agt when no onegSfwatch

» [Personality — is who ;you V\‘iaﬁt*
~Tbelieve you are.
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The 13 Facets of Character

Emotional Energy
Stress 7 4

Self Esteem
Optimism 1
Desire to Work

» Attention to Detail
Change
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Courage -

Self-Direction e
Asserti\"/e'nesf i s

Tolerance

Consideration &
Sociabllity
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How-to Measure’ Character

00 Little

_ | ' _
“Emotional Intelligence permits ap
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